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Transforming Rural Lives Through Community-Led Development

For nearly four decades, ABHIYAN has been working alongside rural communities in the Bundelkhand region of Uttar Pradesh to
address some of the region's most pressing development challenges, including water scarcity, livelihood insecurity, environmental
degradation, climate vulnerability, gender inequality, and limited access to basic services.

Established in 1985, ABHIYAN believes that sustainable development is most effective when communities become active
participants in designing, implementing, and sustaining solutions. The organization therefore places community ownership,
participation, and institution building at the heart of every intervention.

Through integrated programs in water security, natural resource management, sustainable livelihoods, women’s empowerment,
WASH, and climate resilience, ABHIYAN has enabled thousands of vulnerable households to improve their quality of life while
strengthening local institutions and promoting environmentally sustainable development.

Today, ABHIYAN is recognized as a trusted grassroots development partner, collaborating with government agencies, development
organizations, CSR foundations, and communities to deliver sustainable, measurable, and scalable impact.
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Statutory Registrations

v'Registration as Society

v'CSR Registration (CSR-1)

v'Foreign Contribution Regulation Act (FCRA)
v'12A Registration

v'80G Registration

v'"NGO DARPAN Registration
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. COMMUNITY
PARTICIPATION

Engaging people in decisions
that shape their future.

¥

. CAPACITY
BUILDING

Enhancing knowledge, skills
and confidence of individuals
and groups.

. COLLECTIVE
ACTION

Working together to address
shared challenges.

¥

. INSTITUTION
BUILDING

Strengthening local institutions
for sustainable governance
and service delivery.
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. COMMUNITY
OWNERSHIP

Communities take the lead
in planning, implementing
and managing initiatives.

¥

Development Begins With People

Communities are not beneficiaries of development—they are its
architects.

ABHIYAN believes that lasting development cannot be achieved
through infrastructure or services alone. Sustainable
transformation occurs when communities possess the knowledge,
confidence, leadership, and institutional capacity to drive their
own development.

Every program implemented by ABHIYAN is designed to strengthen
local ownership, encourage participatory decision-making,
enhance community capacities, and create systems that continue
to function long after project completion.

Rather than delivering isolated interventions, ABHIYAN promotes
an integrated development approach that simultaneously
strengthens people, institutions, livelihoods, and natural
ecosystems.

6. RESILIENT
COMMUNITIES

Achieving inclusive, sustainable
and long-term development
for all.




WHY BUNDELKHAND?

Bundelkhand is among India's most climate-sensitive regions,
characterized by recurring droughts, declining groundwater levels,
land degradation, low agricultural productivity, and limited livelihood
opportunities. These challenges disproportionately affect women,
smallholder farmers, and socially vulnerable communities.

ABHIYAN recognizes that these challenges are deeply interconnected.
Improving livelihoods requires strengthening natural resources;
enhancing water security depends on ecosystem restoration; and
sustainable development is only possible when communities have
the knowledge, institutions, and confidence to manage their own
resources.

Our integrated development model addresses these interconnected
challenges through community participation, climate-resilient
practices, institutional strengthening, and sustainable livelihood
solutions.
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& Vision
* To build resilient, equitable, and empowered

communities where every individual has
access to opportunities, sustainable
livelihoods, environmental security, and a
life of dignity.

@ Mission

To catalyze inclusive socio-economic
transformation by strengthening community
institutions, conserving natural resources,
improving water security, enhancing
livelihoods, and fostering community-led
development through innovation,

partnerships, and local participation.
v
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Mr. Ashok Kumar
(Founder & Director)

With a vision to empower rural communities through participatory
and sustainable development, Mr. Ashok Kumar founded ABHIYAN
in 1985. Over the past four decades, he has led the organization in
addressing critical development challenges across Bundelkhand,
with a focus on water security, sustainable livelihoods, natural
resource management, women’s empowerment, and community
institution building.

Under his leadership, ABHIYAN has emerged as a trusted grassroots
development organization, driven by the belief that lasting change
is achieved when communities become active partners in their own
development.

Shri Uma Shankar Pandey
(Key Advisor —
Water Conservation & Agriculture)

Padma Shri Awardee (2023)

Uma Shankar Pandey ji is Abhiyan's Key Advisor for Water Conservation and a
Master Trainer in sustainable water resource management. With over three
decades of experience, he has led community-driven initiatives in watershed
development, groundwater recharge, rainwater harvesting, and climate-resilient
agriculture across Bundelkhand.

His technical expertise and strategic guidance strengthen Abhiyan's programs on
water security, sustainable agriculture, and rural livelihoods




INTEGRATED WATER
RESOURCE MANAGEMENT

Improving water security
through conservation,
recharge, efficient use

and community
management.

COMMUNITY
INSTITUTION BUILDING

Strengthening local
institutions to promote
collective action, good

governance and long-term

development.

NATURAL RESOURCE
MANAGEMENT

Conserving and restoring
natural resources for
enhanced productivity
and ecological
balance.
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/ \\_ Building Resilient
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' WOMEN \
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\ Promoting women'’s
leadership, economic /

SUSTAINABLE
LIVELIHOODS

Enhancing incomes through
climate-smart agriculture,

\\\ participation and livestock, skills and
\ decision-making in diversified livelihood
N all spheres. ///' opportunities.
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WASH & HYGIENE

Promoting safe water,
sanitation and hygiene
practices for healthier
and more dignified
communities.

CLIMATE RESILIENCE

Building community
resilience to climate
change through adaptation,
mitigation and ecosystem
restoration.

OUR
DEVELOPMENT
APPROACH
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IMPACT
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with Improved

Drinking Water Accesj

361,000

TREES PLANTED
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Promoting Green Cover
and Ecological Balancy
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3,651

SCHOOL CHILDREN

}

Benefited through
WASH Interventions

4,005

FARMERS
ENGAGED

Through Capacity Building

and Sustainable Practiy




STRATEGIC PARTNERSHIPS

@ Development Partners

 WaterAid India

e Jal Seva Charitable Foundation (JSCF)

e Jamsetji Tata Trust (JTT)

e Sir Dorabji Tata Trust (SDTT)

* Church's Auxiliary for Social Action (CASA)

* Population Science Institute (PSI)

 Development Alternatives (DA)

* Brooke India

* Indo-Global Social Service Society (IGSSS)

e Oxfam India (Oxfam)

* Foundation for Rural Recovery and
Development (FORRAD)

e Catholic Relief Services (CRS)

* Action for Food Production (AFPRO)

e Sustainable Green Initiative, Kolkata

e Gorakhpur environmental action group (GEAG)

aiiy Government Institutions

* Ministry of Environment, Forest and Climate Change
e Uttar Pradesh Forest Department

* District Rural Development Agency

* Panchayati Raj Institutions

* District Administration

* Chitrakoot Forest Department (JAICA)
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Demonstration & Training Centre
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Glimpses from the field

Water Point Restoration in Community Rainwater Harvesting Structure
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RWH Structure in Pond, Village - Kauhari

Before Intervention Pond Desilting
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Safe drinking water access for Village community Livelihood enhancement - livestock management
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Lodhu Thok, Near Post Office, Atarra
Post- Atarra, District- Banda (U.P.) INDIA 210201

Email:
abhiyanbanda@yahoo.com

Thank You
Contact No.:

© +91 94525 10195
® +91 8707060872

We look forward to building meaningful
Website: . .
https://abhiyanbanda.in/ partnerships for sustainable development.
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